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Facilitating change
Realisation of post M&A operational efficiencies

The client’s requirements » Following the acquisition of a major competitor the client needed to:

» Substantially reduce operational complexity and achieve economies of scale

* Realise synergies in IT platforms and increase automated processes

« ldentify and protect assets of the combined global entity

* Improve understanding and visibility and harmonise the use of financial and reserving tools
» Be more flexible to meet new and changing demands in the market, including future M&As

Our solution » Provide global leadership and project resource covering Project Management, Claims, Reinsurance,
Technical Accounting, IT and Credit Control

+ Standardise P&C landscape across multiple locations

* Process mapping

* ldentify business issues

» Design solutions

* Manage data migration process and maintain data quality

Value delivered » Project delivered to plan and within tight project deadlines
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